VILLAGE OF STILLMAN VALLEY 
120 N Walnut Street
Stillman Valley, IL  61084
Administrative Committee
Monday, December 4, 2023 - 4:00 p.m.
 
Present 	Village President 	Martin Typer
Trustees: 			John Russell, Nance’ Lorenz, and Nate Grobe
Also Attending: 	Village President Martin Typer, Public Works Superintendent Dean Insko, and Clerk Yvonne Dewey 
	Citizens: 		Karen Marsh
 
A. Call Meeting to Order – The meeting was called to order at 4:01 p.m. by Trustee Russell. Roll was called, with three (3) trustees in present.
	 	 	 
B. Approve Agenda for Monday, December 4, 2023
After a review of the Monday, December 4, 2023 Administrative Committee Meeting Agenda, a motion was made by Trustee Lorenz “to approve the Administrative Committee Meeting Agenda for Monday, December 4, 2023”.   Motion seconded by Trustee Grobe. The motion passed on a roll call vote with three (3) “ayes”, zero (0) “nays”, and zero (0) “absent”.
C. Approval of Minutes of November 6, 2023
Trustee Lorenz made a motion “to approve the November 6, 2023 minutes of the Administrative Committee.” Motion seconded by Trustee Russell. The motion passed on the motion passed on a 3-0-0 voice vote.
       D. Citizens Comments 
Trustee Marsh asked the committee to consider having an employee holiday party.

       E. Superintendent of Public Works Report 
Public Works Supervisor Insko updated the committee on the core sample work being completed on First, Second, Valley Drive and Hillcrest Drive in the village. The sample collection was completed today in advance of planned resurfacing work in the next fiscal year. Supervisor Insko also updated the committee on the installation of water and sewer lines on the ten (10) acre parcel. The water and sewer lines have been installed, the watermain is being disinfected today and the pressure testing will happen this week. Sewer main testing will begin on December 13, 2023. Restoration work is almost complete with some the work to be completed in the spring of 2024. The fist snow of the season happened on November 26, 2023 without incedent. The budget is currently being worked on and the picnic table work has started.

   F. Discuss and Approve Monthly Bills 
After committee review and a brief discussion on the entry error for Mr. Outhouse, the invoice was entered as $185 vs. the correct $125.  Trustee Grobe made a motion “to forward the bills, in the amount of $12,726.80, to the full board with a recommendation for approval and payment.”  Seconded by Trustee Lorenz. The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
G. New Business 
      1.  Discuss and Possible Action – US Cellular Lease
Public Works Supervisor Inko advised that the amendment to the current lease is needed due to the change of equipment that will be installed on the tower. US Cellular hired an engineer to verify the strength of the tower support for the changed equipment. After committee discussion Trustee Russell made a motion “recommend to the full board the village approve the lease amendment.” Seconded by Trustee Lorenz.  The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
2. Discuss and Possible Action – Request for Proposals for Collection and Disposal of Residential Solid Waste and Recyclable Materials
Public Works Supervisor Insko reviewed the proposal with the committee, and after brief discussion Trustee Grobe made a motion to “recommend to the full board to create a Request for Proposal for Collection and Disposal of Residential Solid Waste and Recyclable Materials.”  Seconded by Trustee Russell. The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
	3.  Discuss and Possible Action – Employee Holiday Bonus
The committee discussed the number of employees, the history of employee bonus amounts and possible bonus amounts. Trustee Grobe made a motion “to recommend to the full board employee bonus amounts of $250 for full time employees and $125 for part time employees. Motion seconded by Trustee Russell. The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
	4.  Discuss and Possible Action – Elected Officials 180 Days Before Elections Pay Review
The committee reviewed the rules on elected officials and pay adjustments and required timing for effective dates of changing the pay amounts. After lengthy board discussion, no action was taken.

H. Old Business
1.  Discuss and Possible Action – Drainage Swale Improvements – Roosevelt Street to Main Street – Supplement No. 1
[bookmark: _Hlk152657293]Public Works Supervisor Insko advised the board that when the initial proposal for the drainage swale two (2) years ago, the village board was unaware that a property would become available for purchase for use with that drainage issue. Now that the village owns the property adjacent to the alley, that alley could be improved to enhance drainage. Welch Brothers is able to manufacture the required box culvert, however they require structural information to create the product. After further committee discussion, Trustee Grobe made a motion” to recommend to the full board to approve the Proposal for Professional Services, Drainage Swale Improvements with a “Not to Exceed” amount of $4,000.”  Seconded by Trustee Lorenz.  The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
2. Discuss and Possible Action – Dog Park Rules and Designation
The committee discussed at length Rules for the Dog Park including the addition the ordinance number to the sign. Truste Russell made a motion to recommend to the full board the rules of the dog park sign.” The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.  The committee then discussed the construction of the Dog Park, including that current zoning allows for that use, Trustee Russell made a motion “to construct a dog park on a portion of the village owned property at 315 Milwaukee Lane and to develop the park as funds become available.” Seconded by Trustee Grobe.  The motion passed on a roll call vote with three (3) “ayes” zero (0) “nays”, and zero (0) “absent”.
 
I. Upcoming Meetings 
[bookmark: _Hlk144901413]  1.  Executive Committee Meeting – Monday, December 42023 @ 5:00 pm
  2.  Regular Board Meeting – Monday, December 11, 2023 @ 6:00 p.m.
  4.  Zoning and Planning Commission – Thursday, December 28, 2023, @ 6:00 p.m.

J. Adjournment 
With no further business to discuss, the meeting was adjourned at 4:52 p.m. on a motion made by Trustee Grobe; seconded by Trustee Russell. The motion passed on a 3-0-0 voice vote.
 
Respectfully Submitted, 
  
Yvonne Dewey, CMC
Village Clerk 
Village of Stillman Valley 
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