VILLAGE OF STILLMAN VALLEY 
120 N Walnut Street
Stillman Valley, IL  61084
Administrative Committee
Monday, February 5, 2024 - 4:00 p.m.
 
Present 	Village President 	Martin Typer
Trustees: 			John Russell and Nate Grobe
Also Attending: 	Village President Martin Typer, Public Works Superintendent Dean Insko, and Clerk Yvonne Dewey 
	Citizens: 		Karen Marsh
 
A. Call Meeting to Order – The meeting was called to order at 4:12 p.m. by Trustee Russell. Roll was called, with two (2) trustees present.
	 	 	 
B. Approve Agenda for Monday, February 5, 2024
After a review of the Monday, February 5, 2024 Administrative Committee Meeting Agenda, a motion was made by Trustee Grobe “to approve the Administrative Committee Meeting Agenda for Monday, February 5, 2024”.   Motion seconded by Trustee Russell. The motion passed on a voice vote with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”.
C. Approval of Minutes
Approval of Minutes of December 4, 2023 
[bookmark: _Hlk158112033]After a review of the Monday, December 4, 2023 Administrative Committee Meeting Minutes a motion was made by Trustee Russell “to approve the Administrative Committee Meeting Minutes for Monday, December 4, 2023”.   Motion seconded by Trustee Grobe. The motion passed on a voice vote with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”.
After a review of the Tuesday, January 2, 2024 Administrative Committee Meeting Minutes a motion was made by Trustee Russell “to approve the Administrative Committee Meeting Minutes for Tuesday, January 2, 2024”.  Motion seconded by Trustee Grobe. The motion passed on a voice vote with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”.
       D. Citizens Comments 
President Typer advised those present that if migrants were to arrive in Ogle County, the Ogle County Sherriff’s Department has created a plan of action for such an event.

       E. Superintendent of Public Works Report 
Public Works Supervisor Insko updated the committee on the abundance of overtime hours that were spent on the January snowfall. There were also issues with residential garbage carts that were left on the curb due to lack of garbage/recycle pickup as a result of poor weather conditions. Overall plowing and salting during event went well. During the same winter weather event there were also issues at the Waste Water Treatment Plant due to freezing in the extreme cold weather. A water leak at a business on Pine Street was repaired last week and another at 9 Prospect Court was determined to be on the property owner’s side of the pipe.

   F. Discuss and Approve Monthly Bills 
After committee review and Trustee Grobe made a motion “to forward the bills, in the amount of $33,982.29 to the full board with a recommendation for approval and payment.”  Seconded by Trustee Russell. The motion passed on a voice vote with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”.
G. New Business - None

H. Old Business
1.  Discuss and Possible Action – FY 2025 Budget
Public Works Supervisor Insko commented to those present that the budget included in the meeting packet had not been changed since the last committee meeting. There were three (3) areas that needed numbers to complete the draft budget. Included in the meeting packet was the TSC Report for soils exploration on Valley Drive, 1st Street, 2nd Street and Hillcrest Drive. The planned work to be done in these areas would not be done in one (1) year but more likely over a three (3) year period. Also discussed was the Milwaukee Lane fencing Opinion of Probable Costs for the Public Works Facility, the Off-Leash Perimeter and the Small/Large Dog Divided area of the planned Dog Park. The committee also heard information on the probable mulching cost of $4,000 for Recreation Park this Spring. After committee discussion, Trustee Grobe motioned “to recommend to the full board the acceptance of the draft budget for FY 2025”.  Motion seconded by Trustee Russell. The motion passed on a voice vote with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”.
2. Discuss and Possible Action – Elected Officials 180 Day Before Election Pay Review
The committee briefly discussed the median trustee pay for the five (5) municipalities in Ogle County being between $1,200 and $2,000 annually. No action was taken and this will be added to the March Committee Meeting Agenda.
	3. Discuss and Possible Action – Employee Manual Updates and Revisions
President Typer advised the committee that Treasurer Fruin had not had a pay increase since March of 2015. The board then discussed changing the current employee review structure to an annual CPI raise and with a possible merit raise format. A question was asked what would the criteria be to earn a merit raise? Could it be a bench mark year such as 5-10-15-20 years? Timing of the annul raise would likely be around budget time for all employees. Public Works Supervisor Insko asked those present to not allow one person to make changes to the employee benefits, but to allow the full board to discuss and vote on any proposed changes. This had been done in the past and significantly affected the deductibles of the employee health care program negatively for the employee. 
	4. Discuss and Possible Action – Dog Park Rules
The committee briefly discussed the list of Dog Park Rules prepared and provided to the board by Attorney Henry. No action was taken and this will be added to the March 4, 2024 Committee Meeting Agenda.
I. [bookmark: _Hlk144901413]Upcoming Meetings 
1. Executive Committee Meeting – Monday, March 4, 2024 @ 5:00 pm
2. Economic Development Meeting – Monday, March 4, 2024 @ 4:00 pm
3. Sesquicentennial Citizen Planning Group – Monday, March 4, 2024 @ 6:30 pm
3.  Regular Board Meeting – Monday, March 11, 2024 @ 6:00 p.m.
4.  Zoning and Planning Commission – Thursday, February 29, 2024, @ 6:00 p.m.

J. Adjournment 
With no further business to discuss, the meeting was adjourned at 4:38 p.m. on a motion made by Trustee Grobe; seconded by Trustee Russell. The motion passed on a 2-0-1 voice vote.
 
Respectfully Submitted, 
  
Yvonne Dewey, CMC
Village Clerk 
Village of Stillman Valley 
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