
VILLAGE OF STILLMAN VALLEY
Regular Board Meeting
120 N Walnut Street; Stillman Valley, IL
Monday, February 12, 2024 - 6:00 p.m.

Present 	President:			Martin Typer 
Trustees:	John Russell, Nance’ Lorenz, Nate Grobe, Karen Marsh, Jason Edwards, and Cassandra Burright
Also in Attendance: 	Village Attorney Doug Henry, Village Engineer Dale Hamilton, Public Works Supervisor Dean Insko and Village Clerk Yvonne Dewey	 
Citizens:	Christie Cox; Jim Pozzi; Mike O’Malley
							
1. Call Meeting to Order/Pledge
The meeting was called to order at 6:00 p.m. by President Typer, who led the pledge. Roll was called, with six (6) trustees in attendance.

1. Approve Agenda of February 12, 2024
After a review of the Monday, February 12, 2024 Regular Board Meeting Agenda, Trustee Marsh made a motion to “accept the Agenda for Monday, February 12, 2024”. Motion seconded by Trustee Grobe. The motion passed with six (6) “ayes”, zero (0) “nays”, and zero (0) “absent” on a roll call vote.

1. Approval of the Meeting Minutes 
0. [bookmark: _Hlk62716379]Approval of the Minutes for the January 8, 2024 Regular Board Meeting 
Following a review of the January 8, 2024 Regular Board Meeting Minutes. Trustee Russell made a motion “to approve the Regular Board Meeting Minutes for January 8, 2024”.  Seconded by Trustee Lorenz.  The motion passed with six (6) “ayes”, zero (0) “nays”, and zero (0) “absent” on a roll call vote.

1. Citizens Comments 
Christie Cox introduced herself to those present and gave brief comments on her campaign for Ogle County Corner. 

1. Department Reports
0. Village Building Inspector 
Written report included in the meeting packet.
0. Village Clerk
Written report included in the meeting packet. Clerk Dewey also commented on the process of acquiring a Deputy Clerk for the village. President Typer added that the Deputy Clerk would be working up to 15 hours per week including training.
0. Superintendent of Public Works
2. Employee Overtime – Overtime Approval
Supervisor Insko advised there was 10 hours of overtime for Cody Ahrens and 23 hours of overtime for Aaron Moore in the month of January 2024 due to significant weather events.    

Supervisor Insko also commented on a sewer inspection completed on Prospect Court the resulted in the property owner hiring a plumber to make repairs. There will also be repairs completed by the village at a later date.

Supervisor Insko is also working on property owner contact for the drainage swale work that will be worked on this year.
 
4. Engineering 
Engineer Hamilton reported that he has been working on finalizing the plans for the Drainage Swale.  
5. Attorney’s Report
Attorney Henry advised the board that he will have the ordinance prepared for the shopping cart/dumpster storage area and available for the March 11, 2024 meeting as requested by the board.
6. [bookmark: _Hlk74743921]Treasurer’s Report 
a. [bookmark: _Hlk106187988]Reviewed of the Village Financial Reports 
Treasurer Fruin reviewed the Profit and Loss Report, Bank Account Balances, and the Prior Months Pre Approved Expense Report for January 2024 and the third quarter of the fiscal year. After brief discussion, a motion was made by Trustee Lorenz “to accept the Treasurer’s Reports for January 2024 and the third quarter of FY 2024”.  Seconded by Trustee Marsh. The motion passed with six (6) “ayes”, zero (0) “nays”, and zero (0) “absent” on a roll call vote.
b. Discuss and Possible Action – Positive Pay Agreement with Stillman Bank
Treasurer Fruin discussed with the board a recent meeting he and President Typer had attended at Stillman Bank to discuss the fraud that had occurred with a check the village had written to pay a large invoice. The bank is proposing the village enter into a Positive Pay Agreement with the bank that will set up a system for review of checks and funds transfer requests prior to payment by the bank. After discussion including questions on the document missing from the board packet and the comments that it had been reviewed by Attorney Henry, Trustee Burright made a motion “to approve the Positive Pay Agreement with Stillman Bank.” Motion seconded by Trustee Marsh. The motion passed with four (4) “ayes” (Russell, Marsh, Edwards, Typer); three (3) “nays (Lorenz, Grobe, Burright)”; zero (0) “absent”. After Board vote a second motion was made by Trustee Marsh “to add a not to exceed amount of $360 annually for the cost of the Positive Pay Agreement with Stillman Bank”. Motion seconded by Trustee Edwards. The motion passed with five (5) “ayes” (Russell, Marsh, Edwards, Burright, Typer); two (2) “nays” (Lorenz, Grobe); zero (0) “absent.

1. Committee Reports
0. Administrative Committee 
0. Discuss and Approve Monthly Bills
After board discussion, Trustee Grobe made a motion “to approve the Monthly Bills for February 2024 with the total amount of $50,460.64 for payment”. Motion seconded by Trustee Marsh. The motion passed with six (6) “ayes”, zero (0) “nays”, and zero (0) “absent” on a roll call vote.
5. Discuss and Possible Action – FY 2025 Budget
Public Works Supervisor Insko reviewed the budget as presented in the meeting packet. Trustee Burright asked for a break down of the changes since the last review on February 5, 2024 during the committee meetings. Supervisor Insko reviewed the budgeted amounts for 150-702 Economic Development Grants; 152-412 Maintenance of Streets commenting that the costs in this area would be spread over three years due to cost; and 3-494 Park Improvements. Also discussed was training for the newest village employee and what line item the new bank fees would be taken from. Trustee Grobe asked about the TIF Fund expense line item. The probable cost of residential garbage was discussed and this will not affect the budget because it is a pass through account. After board discussion, Trustee Russell made a motion “to approve and adopt the Fiscal Year 2025 Budget”. Motion seconded by Trustee Marsh. The motion passed with six (6) “ayes”; zero (0) “nays” and zero (0) “absent”.

2. Executive Committee 
a. Discuss and Possible Action – Economic Development Grant Limit for FY 2025 Update
Trustee Marsh advised the board that the offer letters had been sent to the area businesses by Clerk Dewey at the end of January.
b. Discuss and Possible Action – Ordinance No 835 Treasurer’s Compensation
Trustee Marsh advised the board that this had been discussed in committee and that Treasurer Fruin was in attendance for the discussion. After brief board discussion this will be returned to committee for further discussion.

1. Unfinished Business - None

1. New Business 
7. Bid Opening – Request for Proposal for Collection and Disposal of Residential Solid Waste and Recyclable Materials
President Typer opened bids from Midwest Disposal; Republic Services; and Northern Illinois Disposal in front of all persons present at the meeting. After brief discussion the bids will be further reviewed for required bid specs and verification of written pricing prior to awarding the contract during the March 11, 2024 Regular Board Meeting.

1. Presidents Report – None

1. [bookmark: _Hlk129331216]Executive Session 
1.	Executive Session Pursuant to 5 ILCS 120/2(c)(1) Appointment, Employment, Compensation, Discipline, Performance or Dismissal of Specific Employees – Annual Review – Laurie Gerardy 
2.	Executive Session Pursuant to 5 ILCS 120/2(c)(1) Appointment, Employment, Compensation, Discipline, Performance or Dismissal of Specific Employees – Annual Review – Yvonne Dewey

Trustee Lorenz made a motion “to go into Executive Session Pursuant to 5 ILCS 12/2(c)(1) Appointment, Employment, Compensation, Discipline, Performance, or dismissal of Specific Employees – Annual Reviews Laurie Gerardy and Yvonne Dewey at 7:12 pm. Motion seconded by Trustee Grobe. The motion passed with six (6) “ayes”; zero (0) “nays” and zero (0) “absent”. 

Trustee Burright left the meeting at 7:24 pm.

1. Action Outside of Executive Session
Trustee Lorenz made a motion “to increase Deputy Treasurer Gerardy’s hourly wages to $18.00 per hour effective February 12, 2024”.  Seconded by Trustee Edwards.  The motion passed with five (5) “ayes”, zero (0) “nays”, and one (1) “absent”, Burright.

Trustee Lorenz made a motion “to increase Clerk Dewey’s hourly rate of pay by $1.11 per hour for a total of 23.23 per hour effective March 25, 2024. Seconded by Trustee Edwards. The motion passed with five (5) “ayes”, zero (0) “nays”, and one (1) “absent”, Burright. 

1. Upcoming Meetings 
0. [bookmark: _Hlk116364924]Monday, March 4, 2024 – Administrative Committee Meeting – 4:00 pm
0. Monday, March 4, 2024 – Executive Committee Meeting – 5:00 pm
0. Monday, March 4, 2024 – Sesquicentennial Meeting – 6:30 pm
0. Wednesday, March 6, 2023 – Zoning and Planning Commission – 6:00 pm @ the Stillman Valley Fire Protection District; 200 Rural Road; Stillman Valley, IL  61084
0. Monday, March 11, 2024 – Economic Development Group – 4:00 pm
0. Monday, March 11, 2024 – Regular Board Meeting – 6:00 pm

1. Meeting Adjournment
With no further business to discuss, the meeting was adjourned at 7:36 pm on “Motion made by Trustee Grobe, seconded by Trustee Russell. The motion passed with five (5) “ayes”, zero (0) “nays”, and one (1) “absent”, on a voice vote. 

Respectfully Submitted,



Yvonne Dewey, CMC
Village Clerk
Village of Stillman Valley
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