VILLAGE OF STILLMAN VALLEY 
120 N Walnut Street
Stillman Valley, IL  61084
Administrative Committee
Monday, November 4, 2024 - 4:00 p.m.
 
Present 	Village President 	Martin Typer 
Trustees: 	John Russell, Nate Grobe, and Nance’ Lorenz 
Also Attending: 	Public Works Superintendent Dean Insko and Village Clerk Yvonne Dewey 
	Citizens: 		Karen Marsh
 
A. Call Meeting to Order – In Trustee Russell’s absence, Trustee Grobe called the meeting to order at 4:00 p.m. Roll was called, with three (3) trustees present.
	 	 	 
B. Approve Agenda for Monday, November 4, 2024
[bookmark: _Hlk163023068][bookmark: _Hlk179285977]After a review of the Monday, November 4, 2024 Administrative Committee Meeting Agenda, a motion was made by Trustee Lorenz “to approve the Administrative Committee Meeting Agenda for Monday, November 4, 2024”.   Motion seconded by Truste Russell. The motion passed on a voice vote 3-0-0 Voice Vote.
C. Approval of Minutes
Approval of Minutes of October 7, 2024 
After a review of the Monday, October 7 2024 Administrative Committee Meeting Minutes a motion was made by Trustee Lorenz “to approve the Administrative Committee Meeting Minutes for Monday, October 7, 2024”.  Motion seconded by Truste Russell. The motion passed on a voice vote 3-0-0 Voice Vote.
D. Superintendent of Public Works Report 
Public Works Supervisor Insko outlined updated the committee on the planned start date for the Drainage Swale Project. The contractor has called in the J.U.L.I.E. locate for November 7, 2024. Work should start later this week or the beginning of next week. The engineers have been in contact with the contractor several times a week and the start date continued to be pushed back by the contractor.  Supervisor Insko also commented on the drainage swale Public Works completed in Homestead Subdivision over the last couple of weeks to mitigate the water flow coming off a farm field and Meridian Road.  Supervisor Insko commented that Public Works Employee Ahrens will be off for the next two weeks; and that he will be interviewing a candidate on Wednesday. Flushing of hydrants should be completed in November. The “Welcome” sign at the east end of the village has fallen down and was removed to complete repairs in the shop over the winter months. The fall inspections of the Public Works vehicles has been completed. 

E. Discuss and Approve Monthly Bills 
After review and brief discussion on the monthly bills, Trustee Grobe made a motion “to forward the bills, in the amount of $13,314.74to the full board with a recommendation for approval and payment”.  Seconded by Trustee Lorenz. The motion passed on a roll call vote with three (3) “ayes”, zero (0) “nays”, and zero (0) “absent”.
F. New Business 
1. Discuss and Possible Action – Adoption of the Intergovernmental Agreement with Village of Davis Junction
After a brief review by the committee and comments from the Public Works Supervisor and the Village Clerk, Trustee Lorenz made a motion “to recommend to the full board for approval and adoption of the Intergovernmental Agreement with the Village of Davis Junction.” Motion seconded by Trustee Russell. The motion passed on a voice vote 3-0-0 on a Roll Call Vote.
2. Discuss and Possible Action – Bonafide Requested Use of the Dog Park
President Typer provided the committee with information from Bonafide, a dog rescue organization from Mt. Morris. They are requesting permission to use the Dog Park for a Rally during Fall Festival 2025. After committee discussion, Trustee Russell made the motion “to send the request to the full board with the committee’s recommendation that this be handled through the Fall Festival Committee.” Motion Seconded by Trustee Lorenz. The motion passed on a voice vote 3-0-0 Voice Vote. 
3. Discuss and Possible Action – Rural Business Development Grant – Downtown Streets and Lights
President Typer, Public Works Supervisor Insko, Matt Hanson and Dale Hamilton of Willett Hofmann met for discussion on funding options. Matt and Dale made them aware of grants for improvements in the downtown business district that are available. Work on the project is in early stages and data would need to be collected for submission of the grant by late February 2026.1

G. Citizen Comments – None

H. Old Business
1. Budget FY 2026 
a. Discuss and Possible Action – Establishment and CPI Increase of Storm Water Rate
President Typer advised the committee that after attending a recent meeting with surrounding mayors that he had heard information from those communities about establishing a Storm Water Rate with an automatic CPI increase annually. The committee held lengthy discussion, with no action taken. This will be added to the December 2, 2024 Committee Meeting Agenda under Old Business.
b. Discuss and Possible Action – CPI Increase Water/Sewer Rates
President Typer advised the committee that at the same mayors meeting they discussed water/sewer rate charges and CPI increases annually to keep pace with the expenses of the system. Public Works Supervisor Insko gave a brief history of rate increases, there hasn’t been an increase for either water or sewer rates since 2014. The base rates have remained the same total monthly cost since established. No action was taken and this will be added to the December 2, 2024 Committee Meeting Agenda under Old Business.

I. [bookmark: _Hlk144901413]Upcoming Meetings 
1. [bookmark: _Hlk163027953]Executive Committee Meeting – Monday, November 4, 2024 @ 5:00 pm
2. Regular Board Meeting – Tuesday, November 12, 2024 @ 6:00 pm
3. Zoning and Planning Commission Meeting, Thursday, November 21, 2024 @ 6:00 pm
4. SV 150 Citizen Group Meeting, Monday, November 25, 2024 @ 6:30 pm

J. Adjournment 
With no further business to discuss, the meeting was adjourned at 4:43 pm on a motion made by Trustee Grobe; seconded by Trustee Lorenz. The motion passed on a 3-0-0 voice vote.
 
Respectfully Submitted, 


  
Yvonne Dewey, CMC
Village Clerk 
Village of Stillman Valley 	
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