VILLAGE OF STILLMAN VALLEY
120 N Walnut Street; Stillman Valley, IL  61084
Administrative Committee
Monday, December 2, 2024 - 4:00 p.m.

Present 	Village Presidents	Martin Typer
Trustees:	Nate Grobe, Nance Lorenz, at 4:11pm John Russell absent 
Also Attending:	Public Works Supervisor Dean Insko, Clerk Yvonne Dewey, Deputy Clerk Cindy Quick
Citizens:	Karen Marsh

A. Call Meeting to Order – Meeting was called to order by Trustee Nate Grobe at 4:11
pm. Roll was called, with (2) Trustees attending, Grobe and Lorenz.  
			
B. Approve Agenda for Monday, December 2, 2024
After a review of the Agenda, a motion was made by Trustee Lorenz “to approve the Administrative Committee Meeting Agenda for Monday, December 2, 2024”.  Motion seconded by Trustee Grobe.  The motion passed with three (2) “ayes”, zero (0) “nays”, and one (1) “absent”, Russell.
C. Approval of Minutes 
Trustee Grobe made a motion “to approve the November 4, 2024 Minutes.” Motion seconded by Trustee Lorenz. The motion passed with a voice vote two (2) “ayes”, zero (0) “nays”, and one (1) “absent”, Russell.

D. Supervisor of Public Works Report 
1. Drainage Swale Update
The work has begun, it is late in the season and Superintendent of Public Works Dean Insko has spoken to the Village Engineer Dale Hamilton and the Project manager with Porter Brothers.  Superintendent Insko has been told that the work should continue.  Porter Brothers will not make the completion date since they did not start the project on time.  The finish date was to be November 29, 2024.  Superintendent Insko stated that there is a 1 year guarantee for the Swale work.  

2. Discuss and Possible Action – Rural Business Development Grant – Downtown Streets & Lights 
Superintendent Insko told the board that the Village Engineer is working on preliminary drawings.  Also looking into breaking up the work into stages.  

Superintendent Insko also informed the board that he has interviewed someone for the open position at the Public Works.  Superintendent Insko will make the possible employee an offer sometime next week.  
    
E. Discuss and Approve Bills
1. Discuss and Possible Action to Approve Monthly Bills  
Trustee Grobe made a motion to “forward the bills to the Village Board for approval and payment of $4,564.64”.  Seconded by Trustee Lorenz. Roll call was taken.  2-0-1 The motion passed with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”, Russell.  


F. New Business  
1. Discussion and Possible Action – FY 2025 Tax Levy 
Treasurer Randy Fruin will present this information at the meeting on December 9, 2024, Ordinance No. 1037.    
 
G. Citizen Comments – Public Comment Limited to 3 minutes, Per Person – 30 minutes Maximum (Turn off all Electronics and Communication Devices) - None

H. Old Business
A. Discuss and Possible Action – Establishment and CPI Increase of Storm Water Rate  
This fund would be put in place to prepare for the future to maintain the storm water run-off and the maintenance of the swales.  
B. Discuss and Possible Action CPI Increase Rates Water/Sewer
Treasurer Randy Fruin is working on a presentation for the board. Motion was made by Trustee Lorenz to take to the full board Seconded by Trustee Grobe.   The motion passed with two (2) “ayes”, zero (0) “nays”, and one (1) “absent”, Russell.  

I. Upcoming Meetings
1. Executive Committee Meeting, Monday, December 2, 2024 @ 4 pm
2. Regular Board Meeting, Monday, December 9, 2024 @ 6 pm
3. Zoning and Planning Commission, Thursday, December 26, 2024 @ 6 pm
4. Administrative Committee Meeting, Monday, January 6, 2024 @ 4 pm
5. Executive Committee Meeting, Monday, January 6, 2024 @ 5 pm
6. Economic Development, Monday, January 13, 2025 @ 4 pm
7. Regular Board Meeting, Monday, January 13, 2025 @ 6:00 pm

J. Adjournment
With no further business to discuss, the meeting was adjourned at 4:43 pm on motion made by Trustee Grobe, seconded by Trustee Lorenz.  The motion passed with two (2) “ayes”, zero (0) “nays” one (1) “absent”, Russell.  

Respectfully Submitted,

Cindy Quick, Deputy Clerk
Village of Stillman Valley
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