
VILLAGE OF STILLMAN VALLEY
Regular Board Meeting
120 N Walnut Street; Stillman Valley, IL
Monday, December 8, 2025 – 6:00 p.m.
 
Present	President: 		Martin Typer 
Trustees:                    John Russell, Nance’ Lorenz, Karen Marsh, Dea Connell, 
and Tammy Long  
Also in Attendance:	Village Attorney Doug Henry, Public Works Supervisor Dean Insko, Village Engineer Dale Hamilton, Village Clerk Yvonne Dewey, Treasurer Randy Fruin, and Deputy Treasurer Laurie Gerardy
Citizens:	None
                                                                                    
A.    Call Meeting to Order/Pledge
The meeting was called to order at 6:00 p.m. by President Typer, who led the pledge. Roll was called, with five (5) trustees in attendance, Waltrip absent. 
 
B.     Approve Agenda for Monday, December 8, 2025
[bookmark: _Hlk184809211][bookmark: _Hlk180047818]Trustee Russell made a motion to “accept the Agenda for Monday, December 8, 2025”. Motion seconded by Trustee Marsh. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a voice vote. 

[bookmark: _Hlk62716379] C.    Approval of the Meeting Minutes  
President Typer asked for a motion to approve the Regular Board Meeting Minutes of November 10, 2025. Clerk Dewey commented that there was a scrivener's error on the agenda, indicating the minutes date as November 3, 2025. The minutes were held over to January 12, 2026, for review and vote.

D.  Department Reports
1.      Village Building Inspector
Building Inspector Aaron Moore's written report was included in the meeting packet.
 		2. 	Village Clerk
Village Clerk Yvonne Dewey’s written report was included in the meeting packet. The 2026 Annual Meeting Calendar was included in the meeting packet.

3.  	Superintendent of Public Works
a.      Employee Overtime – Overtime Report 
Supervisor Insko advised that there were zero (0) hours of overtime in November. Although there will be overtime in December due to the recent snowfalls.
		       b. Discuss and Possible Action – Fiscal Year 2027 Budget
[bookmark: _Hlk208389501]Supervisor Insko reviewed the Draft FY 2027 Budget and FY 2027 Anticipated Projects with those present. No action was taken. This will be added to the January 12, 2026, Agenda for discussion and vote.

President Typer commented on the great job that public works did on cleaning the streets during the recent snowfalls.
[bookmark: _Hlk161298325]4.      Engineering Report
a.      Drainage Swale Improvements Segment 2 Project – Update
Village Engineer Hamilton commented that Willett Hofmann is working on the design phase of the next section of the drainage swale.

		
          5.   Attorney’s Report
a. [bookmark: _Hlk216263827]Ordinance No. 1062 Amending Title 3, “Business Regulations”, Chapter 4, “Liquor Regulations”, Section 3-4-19 “Premises, Requirements”
After board review of Ordinance No. 1062, Trustee Russell made a motion “to approve and adopt Ordinance No. 1062 Amending Title 3, “Business Regulations”, Chapter 4, “Liquor Regulations”, Section 3-4-19 “Premises, Requirements”. The motion was seconded by Trustee Marsh. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
b. [bookmark: _Hlk216264076]Ordinance No. 1064 Ordinance Approving Amended and Restated Ground Lease between Stillman Valley, Landlord, and BAP Stillman, LLC, an Illinois limited liability company, Tenant
After board review of Ordinance No.1064 and comments from Public Works Supervisor Insko 
who commented that BAP Stillman, LLC will need to apply for a variance for the requested eight (8) foot fence.   Trustee Lorenz made a motion “to approve and adopt Ordinance No. 1064 Ordinance Approving Amended and Restated Ground Lease between Stillman Valley, Landlord, and BAP Stillman, LLC, an Illinois limited liability company, Tenant”. Motion seconded by Trustee Marsh. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
c. Discussion and Possible Action – 341 E Roosevelt Non-Compliance with Interior Inspection Letter Request
Attorney Henry advised the board that he had written two (2) letters to the property owner requesting an interior inspection, in addition to the letters written by the village requesting the interior inspection. As of December 8, 2025, no contact has been made with the Building Inspector, Aaron Moore. Attorney Henry outlined for the board the process to acquire an Administrative Search Warrant from the Ogle County Court. Trustee Lorenz made a motion “to have Attorney Henry ask a Judge to issue an Administrative Search Warrant for 341 E Roosevelt to complete the interior inspection of the property”. Motion seconded by Trustee Russell. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
d. Discussion on Ordinance for Sidewalk Installation for Vacant Lots
After lengthy board discussion, this will be held over for the January 12, 2026, Regular Board meeting.

E.    Treasurer’s Report
     a. Treasurer's Report
[bookmark: _Hlk216266704]Treasurer Randy Fruin reviewed the monthly profit and loss statements and the Bank Account Balances for November 2025. Trustee Marsh made a motion “to accept the Treasurer’s reports for November 2025”.  Seconded by Trustee Long.”  The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote. 
	       b.    Discuss and Possible Action – Ordinance No. 1063 FY 2026 Tax Levy
Treasurer Fruin presented the FY 2026 Tax Levy to the board, commenting that the village did not have to hold a public hearing because the increase was not more than 5% from the previous year. The village increase is 2.66%. Trustee Russell made a motion “to approve and adopt Ordinance No. 1063 FY 2026 Tax Levy. Trustee Marsh seconded the motion. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip, on a roll call vote.
 c.      Approve Monthly Bills
The December 2025 monthly bills were reviewed. Trustee Lorenz made a motion “to approve the Monthly Bills for December 2025 with the total amount of $34,004.53 for payment”. Motion seconded by Trustee Long. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.

  	F.     Presentation of Communications and Petitions – None


G.     Standing Committee Reports
1.      Administrative Committee 
a. Discussion and Possible Action – Employee Holiday Gifts
Trustee Connell advised those present that the committee had discussed Employee Holiday Gifts and recommended to the full board that each full-time employee receive $300 and each part-time employee receive $150. Trustee Marsh made a motion “to gift each full-time employee $300, and each part-time employee $150 to be included on their December 17, 2025, paycheck”.  Trustee Long seconded the motion. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
		b.  Discussion and Possible Action – Rules for the East End Area
[bookmark: _Hlk216334688]Trustee Connell advised the board that the committee had discussed rules for the East End Area, created the list of rules included in the meeting packet, and is sending it to the full board for discussion and vote. After a brief conversation about the list of rules, Trustee Russell made a motion “to approve the list of rules for the east end area and to create and install a sign stating the rules.” Motion seconded by Trustee Long. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
		c. Discussion and Possible Action – Tree Removal Right of Way
Trustee Connell reviewed the letters included in the meeting packet for those present.  A letter from the village outlining their course of action for the tree on Maple Street in question, and a letter from the property owner agreeing to the village's response and plan of action.
 	
2.      Executive Committee 
a. Discuss and Possible Action – Adding Tobacco Sales to Special Uses as an Allowable Use – B1 General Business District Zoning
Trustee Marsh advised the board that the committee discussed adding Tobacco Sales as a Special Use in the B1 General Business District Zoning Ordinance and is sending this to the full board with the committee's support. After a brief discussion, Trustee Marsh made a motion “to add Tobacco Sales as a Special Use in the B1 General Business District Zoning Ordinance”. The motion was seconded by Trustee Long.  The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
b. Discussion and Possible Action – Food Truck Permitting Ordinance
[bookmark: _Hlk216334932]Trustee Marsh advised the board that the committee discussed adding a Food Truck Permitting Ordinance to the Village Code and is sending this to the full board with the committee's support. Included in the meeting packet was a redlined example of a draft ordinance. After a brief discussion, Trustee Marsh made a motion “to add a Food Truck Permitting Ordinance to the Village Code.” The motion was seconded by Trustee Russell.  The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.
c. Discussion and Possible Action – Short-Term Rental Ordinance
Trustee Marsh advised the board that the committee discussed adding a Short-Term Rental Ordinance to the Village Code and is sending this to the full board with the committee's support. Included in the meeting packet was a redlined example of a draft ordinance. After a brief discussion, Trustee Russell made a motion “to add a Short Term Rental Ordinance to the Village Code.” The motion was seconded by Trustee Long.  The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Trustee Waltrip on a roll call vote.

H.    Unfinished Business - None
 
I. Other Business 
 
J.      Citizens’ Comments – Limited to 3 minutes Per Person – 30 Minutes Maximum 
There were none.

K.    President’s Report
President Typer discussed with the board the receipt of an offer from Entre’ Computers to add Wolf Security to the village’s package of services provided by Entre.’ After a short discussion, President Typer will contact Entre’ to discuss what is covered now and the scope of the offer.

President Typer wished everyone in attendance a Merry Christmas and a Happy New Year.

 L.     Executive Session – None

M.   Action After Executive Session 
.
 N.    Upcoming Meetings 
1.   Zoning and Planning Commission Meeting, Thursday, January TBD, 2026 @ 6
[bookmark: _Hlk208394057]2.  Administrative Committee Meeting, Monday, January 5, 2026 @ 4 pm
2.   Executive Committee Meeting, Monday, January 5, 2026 @ 5:30 pm
3.   Regular Board Meeting, Monday, January 12, 2026 @ 6 pm

 O.  Meeting Adjournment
With no further business to discuss, the meeting was adjourned at 6:59 pm on a “motion made by Trustee Lorenz, seconded by Trustee Russell. The motion passed with five (5) “ayes”; zero (0) “nays”, and one (1) “absent”, Waltrip on a voice vote.         

Respectfully submitted,



Yvonne Dewey, CMC
Village Clerk
Village of Stillman Valley
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